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THOMAS A. PEERSON *-L* 

CITY OF LODI COUNCIL COMMUNICATION I 
AGENDA TITLE: 

MEETING DATE: December 4, 1991 

PREPARED BY : 

RECOMMENDED ACTION: None. Information only. 

Adult Crossing Guard Agreement Review and Status o f  Locations 
Recently Studied for Adult Crossing Guards 

Publ i c Works Director 

BACKGROUND INFORMATION: Staff has been directed by the Council to work with the 
school district on a possible modification to the Adult 
Crossing Guard Agreement to allow more flexibility in 
sharing costs at locations that are “close” to the Caltrans 
criteria. 

This item was scheduled for the November 20 Council meeting and was deferred in 
order to allow time for another meeting with LUSD management staff, A meeting was 
held in which we discussed this change plus additional possible revisions to the 
agreement. Also, the Finance Department has been in discussion with the LUSD 
business office regarding possible changes in billing and reimbursement procedures. 

Since it would be desirable to address all these changes in one modification to the 
agreement, we will need additional time and plan to return to the Council in early 
1992 with this item. 
November 20 council communication on this subject, this could be discussed at the 
December 4 meeting. Otherwise, no discussion i s  necessary. 

FUNDING: None 

If the Council has any additional input after reading the 

Ja Publ tiko;fL k i c k‘orks Director 

Prepared by Richard C. Prima, Jr., Assistant City Engineer 

JLR/RCP/ 1 m 

cc: LUSD, Terry Heath 
Finance D i  rector 
Police Chief 
Concerned citizens 
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CITY COUNCIL 

C I T Y  O F  LODI  DAVID M. HINCHhUN. Mayor 
JAMES W. PINKERTON, jr. 

Mayor Pro Ternpore 
PHILLIP A. P f N N l N O  CITY HALL. 221 WEST PINE STREET 

JACK A. SIECLOCK 
JOHN R. (Randv) SNIDER 

P.O. BOX 3006 
LODI. CALIFORNIA 95241-1910 

(209) 334-5634 
F A X  (209) 333-6795 

December 2 ,  1991 

,- 

THOMAS A PETERSON 
City Manager 

ALICE M REIMCHE 
City Clerk 

BOB McNATT 
Clty Attorney 

SUBJECT: Adult Crossing Guard Agreement Review and Status o f  Locaticns 
Recently Studied for  Adult Crossing Guards 

Dear Concerned Citizen: 

Enclosed is a copy of background information on an  item t h a t  will be 
discussed a t  the City Council meeting on Wednesday, December 4, 1991, a t  
7:30 p.m. The meeting will be held  i n  the City Council Chamber, Carnegie 
Forum, 305 West Pine Street.  

I f  you wish to  communicate w i t h  t h e  City Council, please contact Alice 
Reimche, City Clerk, a t  (209) 333-6702. 

I f  you have any questions about the item, please call  Richard Prima, Jr. 

You are welcome t o  a t tend.  

JLR/lm 

Enclosure 

cc: City Clerk 
LUSD, Terry Heath 
LUSD, Joan Pipes 
LUSD, Sam Swofford 
LUSD, Frank Biglow 
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[ I  COUNCIL COMMUNICATION 

AGENDA TITLE: Adult Crossing Guard Agreement Review and Status o f  Locations 
Recently Studied for A d u l t  Crossing Guards 

MEETING DATE: November 20, 1991 

PREPARED- BY: Pub1 ic Works Director 

RECOMMENDED ACTION: That the City Council review the possible modification t o  the 
existing Adult Crossing Guard Agreement between the City of 
Lodi and the Lodi Unified School District and take the 
appropriate action. 

BACKGROUND INFORMATION: As requested by C i t y  Council, staff has continued t o  work 
with the Lodi Unified School District regarding adult 
crossing guards and the existing Adult Crossing Guard 
Agreement between the City and the school dis t r ic t .  This 

report includes discussion of the Adu l t  Crossing Guard Agreement and a review of the 
status of recent adult crossing guard studies performed due t o  the elimination of 
student busing w i t h i n  the ci ty  limits. 

ADULT CROSSING GUARD AGREEMENT 

C i ty  staff and a school dis t r ic t  representative have recently met to determine what  
changes could be made t o  the existing A d u l t  Crossing Guard Agreement ( E x h i b i t  A)  as 
i t  relates t o  funding of crossing guards. 
sharing the cost of Adult Crossing Guards with the school d is t r ic t  depending on how 
close the actual counts are compared t o  t h e  minimum requirements indicated by 
Caltrans. As an example, a variance of 5% and 10% from the existing Caltrans 
guidelines was used to determine the effect on the distribution of funding  between 
the City and school district .  Locations previously surveyed by the City have been 
used as examples. The results are shown on Exhibit B. 

Council questioned the possibility of 

O Study Results 

As indicated on Exh ib i t  8, using a 5% to 10% variance from the existing Caltrans 
guidelines would result i n  an increase i n  funding by the school dis t r ic t .  
Assuming a 50/50 funding sp l i t  between the City and school d is t r ic t  for locations 
falling wfthin these variances, the increase in financial responsibility t o  the 
school dis t r ic t  would be equivalent t o  one additional adult crossing guard. The 
City's financial responsibility would decrease by t h a t  same amount. None o f  the 
locations previously studied by the City, which do n o t  have crossing guards,  were 
affected by applying these variances to the counts taken. 
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Recently Studied f o r  Adul t  Crossing Guards 

O Discossion/Recommendation 

Although the s tudy  r e s u l t s  i n d i c a t e  an increase  of f inanc ia l  r e s p o n s i b i l i t y  t o  the 
school dis t r ic t ,  the odds a r e  t h a t  i n  time the proportion o f  funding between the 
C i t y  and the school d i s t r i c t  will even out .  By a'llowing a 5% o r  10% var iance ,  t h e  
minimum requirertients e s t ab l i shed  by Cal t r a n s  will be lowered. 
even tua l ly  result i n  an overa l l  inc rease  i n  the number o f  Adult Crossing Guards. 
Locations t h a t  do not meet Caf t rans  guidel ines  b u t  f a l l  wi th in  t h e  var iance  would 
be e l i g i b l e  f o r  an Adult Crossing Guard. Since the idea was t o  sha re  funding and 
no t  lower t h e  gu ide l ines  f o r  Adult  Crossing Guards, s t a f f  does not feel this i s  a 
reasonable s o l u t i o n  and recommends t h a t  no policy changes be made t o  the existing 
agreement. 
following areas :  

increased from $3,000 t o  $5,000. 

This  would 

However, s t a f f  does recommend updating this 1986 agreement i n  the 

O Funding, Sect ion ZC(3) - The maxfmum annual c o s t  f o r  an a d u l t  c ross ing  guard has 

O S a l a r i e s ,  Sec t ion  3C and D - September 1 was used a s  a reference  po in t  during the 
t r a d i t i o n a l  school year.  
coordinate  w i t h  our  budget prep&rat ion,  a more appropr ia te  reference  po in t  would 
be January 1. 

S t a f f  will a l s o  be contact ing the school d i s t r i c t  regarding n o t i f i c a t i o n  t o  the City 
f o r  any s a l a r y  changes o r  o t h e r  pertinent modifications.  Upon Counci l ' s  approval o f  
these proposed updates, s t a f f  will r e v i s e  the agreement f o r  Ci ty  Council and school 
d i  s tr ict  review . 

With the implementation of  year-round school ,  and t o  

ADULT CROSSING GUARDS STUDIES - The following loca t ions  have been r e c e n t l y  s tud ied  
aue t o  the e l imina t ion  of s tuden t  busing w i t h i n  the c i t y  l i m i t s .  
these study loca t ions  is shown below: 

The status o f  

O Lawrence School/Lockeford S t r e e t  

In  Ju ly  1991, Ci ty  Council approved an a d u l t  cross ing guard on Lockeford Street 
f o r  students a t t end ing  Lawrence Elementary School. Publ ic  Works s t a f f  has met 
w i t h  the school d i s t r i c t  t o  determine t h e  most appropr ia te  i n t e r s e c t i o n  along 
Lockeford S t r e e t  t o  p lace  the c ross ing  guard. Both the school d i s t r i c t  and Publ ic  
Works s t a f f  agreed t h a t  the c r o s s i n g  guard should be placed a t  Washington S t r e e t .  
T h i s  cross ing loca t ion  was chosen because i t  takes  advantage of e x i s t i n g  sidewalks 
i n  the a rea  and because placing the cross ing guard a t  Calaveras Street would 
encourage s tuden t s  t o  cross  a t  uncontrol led  sec t ions  of the Southern P a c i f i c  
Railroad t r a c k s  p a r a l l e l  t o  Lockeford S t r e e t .  

I f  there was a d e s i r e  t o  prevent a77 s tudents  from cross ing these Southern P a c i f i c  
Raflroad t r a c k s ,  a fence would be needed. S ta f f  has prepared a c o s t  e s t ima te  f o r  
the i n s t a l l a t i o n  of a 6 '  high chain  l i n k  fence along the southern  boundary o f  the 
Southern P a c i f i c  Railroad Company property from Cherokee l a n e  to  Centra: Avenue 

CADULTZ/TXTW .02M (CO. COM) November 13, 1991 
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and from Rush Street t o  Washington Street ( E x h i b i t  C ) .  
students to  cross Lockeford Street either a t  Washington Street or a t  the t raff ic  
signal a t  Cherokee Lane. 
approximately $25,000. 
children cross Lockeford Street only a t  Glashington Street or a t  Cherokee Lane 
while going to and from school. 
notices, as well as direct contact with the parents and students, has had l i t t l e  
effect i n  the reduction o f  crossings a t  Calaveras Street. 

This fence would force 

The cost o f  the installation of this fence is  
The school d is t r ic t  has notified parents t o  have their 

School dis t r ic t  officials have indicated t h a t  the 

Lawrence xnooi/iurner Koaa 

With  the low number of students north of  Turner Road i n  this area, an adult 
crossing guard was not warranted and is  n o t  practical. 
Turner Road and Stockton Street i s  slated for a t raff ic  signa , and will serve a 
majority of  the homes in the area,  staff  will bring this item up when the Street 
Capital Improvement Program i s  presented later this year. 

Since the intersection of 

O Heritaqe School/Cherokee Lane a t  Hale Road 
O Erma Reese School/Lower Sacramento Road a t  Elm Street 

Staff recently resurveyed these locations for a d u l t  crossing guards. The results 
were again below the minimums specified by Caltrans and were no t  approved by the 
City Council. 
locations and will continue t o  do s o  until June of 1992. The school dis t r ic t  has 
not determined i f  funding w i l l  continue past t h a t  time. 

LUSD is currently funding a d u l t  crossing guards a t  both o f  these 

A t  this time, staff has no plans t o  resurvey the locations t h a t  did not meet a d u l t  
crossing guard guidelines. However, staff i s  currently conducting a study for the 
installation of a t raff ic  sfgnal(s) on Cherokee Lane between Lodi Avenue and 
Kettleman Lane. This would provide a signalized crossing location for pedestrians 
destined for Heritage School as well as commercial businesses on Cherokee Lane. The 
Cherokee Lane study will be presented to Council in December of this year. Also, a s  
previously mentioned, a t raff ic  signal is warranted a t  the intersection of Turner 
Road and Stockton Street which will serve Lawrence School pedestrians. The exact 
scheduling and funding of these signals should be addressed as part o f  the Street 
Capital Improvement Program which should be t o  the Council soon after the f i r s t  o f  
the year. 

CADULTEITXTW. 02M ( CO. COM) November 13, i991 
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FUNDING: None 

A a c k  *a L. Ronsko 
[ Publ jc  Works Director 
W 

Prepared by Rick Kiriu, Senior Engineering Technician 

JLR/RSK/lm 

Attachment 

cc: City Attorney 
Police Chief 
Street Superi ntecdent 
Assistant C i v i l  Engineer - Traffic 
LUSD - Swofford 
LUSD - Pipes 
LUSD Police Services - Biglow 
LUSD - Heath 
Concerned citizens 
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A G R E E M E N T  

(hereinafter "scfrool D i s t r i c t " )  and the CITY OF lr001, a municipal 

CoqXElticfn of the state of California Ti*"). 

-, C i t y  has a statutory dhrty tmder -tion code section 

school D k t r i c t  for the costs of en@.oying school 45452 to 

crossingguardsiftherequisitecriteriaaremet: and 

. -.. . 

-.. . __  
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maxirrpzm of $3,000 pr eligible Wt crossing ~ u a r d  

location for the 1985-1986 school yezir. AS set out in 
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m d g  each at crossing guard authorized under the 

This agreenrent shall apply to the q l o y n m t  and 

of adult crossing guards for the regular school sckduh, 

, . .. - - .  



< C. fnvoices 

D. Pap2nt 

Pam shall be made by city to scfiool D i s t r i c t  within 30 days 

7. ll!mRma- 
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c w  to have resulted, fraa any act or clmission an the part 

of sdmol D i s t r i c t ,  or School District's agents or arrployees in 

the iIq1emnt-a- of t h i s  cclutract. The lninimm Limits of such 

insurance shall be $500,000/$1,000,000 Bodily Injury; $100,000 

praperty Damage, or $1,000,000 cambined single limit, In 

addition to the Additional Nazlled Ixxmred BdOEeEnt an school 

District's policy of insurarLce, said insuranCe pow shall be 

endarsed to include ttre €ollm7ing language: 

-6- 
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cancelled, In the matter cf a lease a w t ,  a duplicate or 

certificate of said insmace must be in the city's hands at the 

policies or as -ts and shall specif idly  bind the 

insuranceoncier, Thisparagraph and a l l  other pmvisicms of 

&@- THCMASA. PExERscN I . I 0 .  . 

- -  

ypqved as to Farm: 

. /' , 



LOCATION 
CenwVlScarborooQh 

KettlemanMutchins 
Lockeford/&ange 
LockefordANashington 
Lower SaclEilers' 

er SacTTumer' 

COUNTS 
AM PM 

veha p d s  v d u  pods 
611 60 .453 41 

. 393 79 415 128 
956 116 1239 176 

504 62 660 54 
733 86 742 85 
802 111 1U76 4 
487 7 634 59 
378 69 352 58 
912 59 930 75 
694 18 688 13 
871 36 1183 34 
251 71 219 67 
133 51 155 51 
229 45 327 31 

74 81 100 134 
1459 67 1534 19 
424 34 412 46 
775 3 630 1 
884 2 

REQUIRED FUNDING 
5%vaianCe lO%vOrbnea CURRENT @5% 010% 

vehr pods vehs pedr NNDWG vadance variance 
Split Split 323-368 38-42 315-385 36-44 City 

323-368 38-42 315-385 36-44 
285-315 38-42 270-330 36-44 
285-315 38-42 270-330 36-44 
323-368 38-42 315-385 36-44 
323-368 3a-42 31 5-385 36-44 

323-368 38-42 315-385 36-44 

323-368 38-42 315-385 35-44 
285-315 38-42 270-330 36-44 

285-315 38-42 270-330 36-44 
475-525 38-42 450-550 36-44 
323-368 38-42 315-385 36-44 
285-315 38-42 270-330 36-44 
285315 38-42 270-330 36-44 
323-368 38-42 315-385 36-44 

285-315 30-42 270-330 36-44 
475-525 38-42 450-550 36-44 
323-368 30-42 315-385 36-44 

323-368 3a-a 315-385 36-44 

323-368 ~ 4 2  315-385 36-44 

No s m e y  performed on KenlemanMutdrinr 

City 
City 
City 
City 
City 
City 
City 
City 
ciw 

LUSD 
LUSD 
LUSD 
LUSD 
NIA 
NIA 
NIA 
NIA 
NfA 
NIA 

City 
City 
Nfk  
City 
City 
City 
City 
Split 
City 

LUSD 
LUSD 
LUSD 
LUSD 
None 
None 
None 
None 
None 
NM!3 

City 
City 
NIA 
City 
City 
City 
City 
split 
City 

LUSD 
LUSD 
LUSD 
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. CITY COUNCIL 

DAVID M. HINCHMAN. Mayor 
JAMES W. PINKERTON. Jr. 

#Mayor Pro Ternpore * 

PHILLIP A. PENNINO 
JACK A. SIECLOCK 
JOHN R. (Randy) SNIDER 

CITY O F  L O D I  
CITY HALL, 221 WEST PINE STREET 

P.O. BOX 3006 
LODI, CALIFORNIA 95241-1910 

(209) 334-5634 
FAX (209) 333-6795 

November 13, 1991 

THOMAS A. PETERSON 
City Manager 

ALICE M. REIMCHE 
City Clerk 

BOB McNATT 
City Attorney 

SUBJECT: Adu l t  Crossing Guard Agreement Review and S t a t u s  o f  
Locations Recently Studied f o r  Adult Crossing Guards 

Dear Concerned Citizen: 

Enclosed is a copy of background information on an item that  will be 
discussed a t  the City Council meeting on Wednesday, November 20, 1991, 
a t  7:30 p.m. The meeting will be held i n  the City Council Chamber, 
Carnegie Forum, 305 West Pine Street .  You are welcome to  attend. 

I f  you wish  t o  communicate w i t h  the City Council, please contact 
Alice Reimche, City Clerk, a t  (209) 333-6702. 

I f  you have any questions about the item, please call Rick Kiriu or me 
a t  (209) 333-6706. 

Works Director 

LUSD - Heath 

CADULTZ . NOhl/TXTW. 02M 


